The Person and Work of the Holy Spirit #11

“The Gifts of the Holy Spirit (part 3)”

selected Scriptures
Do you watch the credits when a movie ends?

I do. Often I will recognize an actor or actress in the movie but I can’t quite place them, so I will watch the credits to see if I recognize a name. But what really impresses me are the scores of people listed in the credits of a movie that are behind the scenes. I gained a greater appreciation for what these people do when I took a college course entitled, “Film as Literature.” There I learned the difference between a film’s director, producer, and executive producer. We were taught what the “key grip” person does, as well as others who make a motion picture possible.

Except for the outstanding people in these fields who may be honored with an Academy Award for the efforts, these folks are largely unknown. They are not stopped on the street and asked for an autograph, they are not hounded by paparazzi, nor do they command the large salaries as do those in front of the cameras. Yet while they may be obscure, they are indispensable in the film-making industry.

The same can be said for the local church. In every church there are those who are in the spotlight, so to speak. They are the preachers, the teachers, the evangelists, and the missionaries. It may be tempting to think that these people are the only ones who are “in the ministry,” but that is certainly not true. There is much more to the life and ministry of the local church than what happens in the public services of that church.

We live in the day of specialization, of the professional. This is true in athletics, medicine, auto mechanics, and also the church. The attitude has become, “Let’s turn the ministry over to the pastor, and as the church grows, we will add more professional staff in areas of youth, music, etc.” This allows the members to think, “Let the professionals handle it; all I have to do is attend.”
 But this is not the way the New Testament says the church should operate.


The Bible likens the local church to a human body. All the parts are not identical, but all the parts are important for the proper working of the body. In the same way, every member of the body of Christ is equipped for service and is expected to serve in some manner. The way each Christian is equipped for service are the gifts of the Holy Spirit, otherwise known as spiritual gifts. Every believer is given one or more spiritual gifts and it is the responsibility of each one to discover, develop, and use his or her gifts. 


Warren Wiersbe points out, “Spiritual gifts are tools to build with, not toys to play with or weapons to fight with.”
 The Christians at Corinth were abusing their spiritual gifts, and Paul had to set them straight. But I think that more often than not, believers are avoiding their spiritual gifts, allowing others to do the ministry God intended them to do.


Last Sunday we began exploring the spiritual gifts under three headings: the spotlight gifts, the stagehand gifts, and the special-effects gifts. This morning I would like to briefly consider the second category, the stagehand gifts. 

The Stagehand Gifts


The stagehand gifts (sometimes called serving gifts) are those behind-the-scenes ministries that few people will ever know who or when or how they are done. Some of these are broad categories, and each one can use his or her own individual abilities to promote the overall ministry of the church. Let’s examine the ones mentioned in the New Testament.


The first is called the gift of helps. Paul mentions this in 1 Corinthians 12:28, 

And in the church God has appointed first of all apostles, second prophets, third teachers, then workers of miracles, also those having gifts of healing, those able to help others, those with gifts of administration, and those speaking in different kinds of tongues.

Romans 12:6-7 adds, “We have different gifts, according to the grace given us. If a man’s gift is prophesying, let him use it in proportion to his faith. If it is serving, let him serve; if it is teaching, let him teach…”


What do we mean by the gift of helps? Michael Vayda defines it this way: 

The gift of helps is the spiritual ability that God gives to some members of the body of Christ to invest the talents they have in the life and ministry of the other members of the body, enabling the others to increase the effectives of their spiritual gifts.


Potential outlets for exercise of the gift of helps seem almost un​limited. The ultimate end of helps is the edification of others. Christian workers, released from what some might think of as mundane tasks, can concentrate more on their ministries.
 An example of this is seen in Acts 6:1-4,

In those days when the number of disciples was increasing, the Grecian Jews among them complained against the Hebraic Jews because their widows were being overlooked in the daily distribution of food. So the Twelve gathered all the disciples together and said, “It would not be right for us to neglect the ministry of the word of God in order to wait on tables. Brothers, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to them and will give our attention to prayer and the ministry of the word.” 


The early church served the widows in their congregation, and, as the church grew, this ministry became more challenging. Rather than adding another responsibility to the apostles, others were given the task of service. This freed the apostles to do their ministry, that of the word of God and prayer. All of the ministries of the church ran more efficiently because those with the gift of helps performed the tasks they could do, which enabled the apostles to do the ministry that only they could do.


Again, the contemporary applications of this are numerous. Those who clean the church, prepare and serve communion, hand out bulletins and greet folks as they arrive, and fill water jugs to be used here at the church—these are just some examples of those utilizing their spiritual gift of helps. Could the pastor do these things? Yes. But if he did all of those things, would he be able to employ his spiritual gifts to their full capacity? No. Things may get done, but not to their greatest efficiency. I agree with Vayda’s words:

The church could not exist without people with the gift of helps. This is one of the gifts that you will find more members of the congregation having than the speaking gifts and even some of the [other] serving gifts.


The tasks may not seem to be monumental, but doing them can make a significant difference in the life and ministry of the church!


A second stagehand gift is the gift of showing mercy. In many ways this gift resembles the gift of helps, but it is different. Paul mentions this in Romans 12:8, “…if it is showing mercy, let him do it cheerfully.” Leslie Flynn defines this gift as “the Spirit-guided ability to manifest practical, compassionate, cheerful love toward suffering members of the body of Christ.”
 What makes this ministry distinct is that the recipients of this ministry are suffering. Paul is referring here to the sick, the suffering, the poor, and the like. He says that mercy should be shown cheerfully. The word clearly points to something far from a grim determination to get through an unpleasant task. Mercy is not a grim duty but a joy and a delight.


I am amazed at those who can minister to the needs of others in unpleasant circumstances. I would not last an hour as a nurse or a CNA in a hospital or nursing home—I don’t have the stomach for it! Yet there are those who can do so, all the while maintaining a pleasant personality themselves. They not only give care, they care!
The gifted Christian who shows mercy is divinely endowed with special sensitivity to suffering and sorrow, with the ability to notice misery and distress that may go unnoticed by others, and with the desire and means to help alleviate such afflictions. This gift involves much more than sympathetic feeling. It is feeling put into action. The Christian with this gift always finds a way to express his feelings of concern in practical help. He shows his mercy by what he says to and what he does for the one in need. The believer who shows mercy may exercise his gift in hospital visitation, jail ministry, or in service to the homeless, the poor, the handicapped, the suffering, and the sorrowing.


Mother Teresa was a person with the gift of mercy. She dedicated her life to the poor, the suffering, and the helpless. But you don’t have to be Mother Teresa to have and exercise that spiritual gift. If you find yourself drawn to serve those whom others shy away from, those whose suffering turn the stomachs of others, you may have the gift of mercy. If you do, serve cheerfully, knowing that Jesus will one day say, “When you helped the least of these, my brothers, you did it unto me.”


A third gift in this category is the gift of hospitality. This gift is mentioned in 1 Peter 4:9, “Offer hospitality to one another without grumbling.” Flynn amplifies this to read, “Gladly open up your homes and welcome each other as guests, especially those who need a meal or a room overnight—and don’t complain about the inconvenience.”
 The gift of hospitality is that supernatural ability to provide open house and warm wel​come for those in need of food and lodging.


This was an essential gift in the first century church. Apostles and preachers and evangelists often traveled from city to city proclaiming the gospel. In those days there were no reputable places for lodging, like hotels or motels today. If someone in the church did not host these ones for meals and lodging, they would be out on the street!


I recall my parents hosting missionaries, evangelists, and others in our home. I cannot tell you the spiritual blessings we received from them…and they thought they were the ones being served! The gift of hospitality is a gift that brings immediate rewards to the giver…as well as the eternal rewards to be given one day by our Lord.


Then there is the gift of giving, or what may be called the gift of generosity. All Christians are commanded to give of their resources to the ministry of the church, but some are especially gifted in the realm of generosity. The gift of giving is the God-given ability to give above and beyond normal or expected levels of giving to further the ministry of the local church and the kingdom of God. The usual Greek verb for giving is didōmi, but the word here in Romans 12 is the intensified metadidōmi, which carries the additional meanings of sharing and imparting that which is one’s own. The one who exercises this gift gives sacrificially of himself.

The gift of giving is not confined to the rich, though. Paul spoke of the grace of God bestowed on the churches of Macedonia who gave in the midst of great trial and out of deep poverty to help the poor in Judea (2 Cor. 8:1-2). The Philippian church, which evidenced the gift of giving by its repeated and solicitous financial help to the Apostle Paul, probably had members of modest or small means. How frequently today people with minimal income want to give to every worthy cause the church undertakes! They show zeal in giving sacrificially.

Paul says that the gift of giving involves giving “with simplicity.” Simplicity, an interesting word, has been trans​lated many ways. Literally, it means without folds—as a piece of cloth unfolded—and is rendered simplicity, singleness of mind, mental honesty, without pretense. 
 The giver should not have other motives, like the desire to be well thought of. (Think of Ananias and Sapphira here.) Giving is concerned with the need of the other person only.
 It carries the idea of sincere, heartfelt giving that is untainted by affectation or ulterior motive. The Christian who gives with liberality gives of himself, not for himself. He does not give for thanks or recognition, but for the sake of the one who receives his help and for the glory of the Lord.
 
Many members in this congregation have and exercise the gift of generosity. Texas Christian Church is a model of generous giving, to the work of the local church, missions work outside these walls, and to the pastor personally. I am so blessed to be in a church where there has been no concerns about the bills being paid or the need to beg for money. (That’s a good think, because I am no good at it!)


The gift of leadership, sometimes called the gift of government, is mentioned in both Romans 12:8 and in 1 Corinthians 12:28. In Romans he writes, “if [his gift] is leadership, let him govern diligently,” while in 1 Corinthians he refers to “those with gifts of administration.” While this refers to the same spiritual gift, Paul uses different Greek words in these verses. In Romans he uses proistēmi, which has the basic meaning of “﻿standing before﻿” others and, hence, the idea of leadership. Interestingly, in the New Testament it is never used of governmental rulers but of headship in the family (﻿1 Tim. 3:4﻿, ﻿5﻿, ﻿12﻿) and in the church (﻿1 Tim. 5:17﻿). In ﻿1 Corinthians 12:28﻿, Paul uses the Greek term kubernēsis, which means “﻿to guide.﻿” In ﻿Acts 27:11﻿ and ﻿Revelation 18:17﻿, it is used of a pilot or helmsman, the person who steers, or leads, a ship.
 The gift of leadership, then, can be defined as “the Spirit-given ability to pre​side, govern, plan, organize, and administer with wisdom, fairness, example, humility, service, confidence, ease, and efficiency.”
 

Notice that the concept of politics is nowhere to be found in this spiritual gift. (This is why I find it interesting that proistēmi is never used of government or political rulers in the New Testament.) Too many churches are run by “bosses” who play politics in order to get their way. Our natural, selfish tendency is to want to dominate. This urge to grasp at power was recognized by the Apostle Peter, who advised local shepherds not to act like tyrants over God’s flock (1 Peter 5:3). Christian leadership is never dogmatic, demagogic, nor dictatorial. Rather, spiritual authority expresses itself in wisdom, tact, ex​ample, humility, and service.


The apostle John had to confront a political “boss” by the name of Diotrephes. We read in 3 John 9-10,
I wrote to the church, but Diotrephes, who loves to be first, will have nothing to do with us. So if I come, I will call attention to what he is doing, gossiping maliciously about us. Not satisfied with that, he refuses to welcome the brothers. He also stops those who want to do so and puts them out of the church. 


Notice how he “loves to be first.” That doesn’t mean he always wanted to be at the front of the line for the church potluck, either! It means he had to have the title (and the attention that goes with it), he had to have the power and authority, and he had to have his way. 


How can you recognize a Diotrephes today? Such a person will not work with others in authority, but will constantly gossip about them to bring them down. He also does not want to work with others who may threaten his own authority and position. And he keeps other people from ministering in the church, threatened that they might do a better job than he does! This is not leadership, this is tyranny. And it chokes out the life of too many local churches and Christian ministries today. What is needed is a group of people with the gift of leadership to work together in steering the church forward.


A gift closely related to leadership is the gift of discernment. Paul speaks of those with the gift of “distinguishing between spirits” in 1 Corinthians 12:10. The gift of dis​cernment may be defined as a special ability to distinguish between the spirit of truth and the spirit of error. A person with the gift of discernment can discriminate between that which is raised up by God and that which pretends to be. He has the ability to unmask Satan’s trick​ery, to detect false teachings, and to ferret out false teachers. He has the ability to spot a phony before others see through his phoniness.


This is so important in the local church, particularly when selecting its leaders. The church needs discernment so that they are placing good, quality, spiritual people in places of authority within the body. I have personally witnessed too many congregations who have been run into the ground because of a lack of discernment when it comes to choosing leaders.


I believe this gift is closely related to the gift of wisdom mentioned last week. Wisdom and discernment work hand in hand to see beyond the surface, beyond what may seem obvious, and to the real heart of the matter. Those with the gift of discernment may not be in a position of leadership themselves, but may quietly point out to the leaders where they sense something is not genuine. This is the spiritual gift of discernment.


Finally there is the gift of faith. Once again, all Christians are to have faith—we are saved by faith, we are to live by faith—but some are given a special gift of faith, as Paul mentions in 1 Corinthians 12:9. The gift of faith is a Spirit-given ability to see something that God wants done and to sustain unwavering confidence that God will do it regardless of seemingly insurmountable obstacles. This goes beyond merely envisioning something that God wants done. It believes that it will be realized despite its unlikeliness, then launches out to accomplish the project in God’s name. 
 The spiritual gift of faith has to do with an intensive ability to trust God in difficult and demanding ways. It is the ability to trust Him in the face of overwhelming odds and human impossibilities.
 When all seems lost and the local church becomes discouraged, one with the gift of faith can rekindle the flame and remind the others that we serve the God of impossibilities.


These, then, are the stagehand gifts—those who work behind the scenes, out of the spotlight, but whose contributions to the local church are essential. Whether helping others in the church do their work more efficiently or reaching out in mercy to those who are suffering, whether opening your home or your wallet to support those who serve in other capacities, whether in leadership and organization, discerning the true from the false, or believing God to accomplish what seems impossible, you are desperately needed in this congregation!


And always remember how spiritual gifts are to be used. This is the emphasis of Paul in Romans 12 and Peter in 1 Peter 4. We should serve our Lord and others with joy, selflessly and wholeheartedly. Perhaps the best ending to this message would be the words of Colossians 3:23-24, 

Whatever you do, work at it with all your heart, as working for the Lord, not for men, since you know that you will receive an inheritance from the Lord as a reward. It is the Lord Christ you are serving.

�Michael A. Vayda, “Try Lending a Hand,” Tallmadge (OH) Alliance Church, (audio recording).


�Warren W. Wiersbe, Be Free (Wheaton, IL: Victor Books, ©1977).


�Vayda, op. cit.


�Flynn, op. cit.


�Vayda, op. cit.


�Flynn, op. cit.


�Leon Morris, The Epistle to the Romans (Grand Rapids, MI; Leicester, England: Wm. B. Eerdmans; InterVarsity Press, ©1988).


�John F. MacArthur, Jr., Romans: MacArthur New Testament Commentaries (Chicago: Moody Press, ©1991, ©1994).


�Flynn, op. cit.


�Flynn, op. cit.


�MacArthur, op. cit.


�Flynn, op. cit.


�Flynn, op. cit.


�Morris, op. cit.


�MacArthur, op. cit.


�MacArthur, op. cit.


�Flynn, op. cit.


�Flynn, op. cit.


�Flynn, op. cit.


�Flynn, op. cit.


�MacArthur, op. cit.





PAGE  
2

